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ABSTRACT 

The organizational diagnosis is a method which aims at identifying the forces and the weakness of a 

company and doing the  improvement. The result of this diagnosis can lead to an optimization of the processes, a 

process reengineering or the other types of intervention to improve the organizational performance. The 

organizational diagnosis is one of the key competencies of Human Resources. 

The organizational diagnosis is extremely important as the organizations faces new challenges in the global 

world. It helps to identify the organizational systems and organizational processes and recommends the 

improvements as the organization goals to be achieved. 
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